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VILLAGE OF CHESANING
REGULAR COUNCIL MEETING AGENDA

June 1, 2021
Virtual Zoom Meeting

1. Call to Order: 7:30 p.m.

2. Pledge of Allegiance

3. RoIl Call

4. President Statement

5. Approval of the Agenda

6. Public Statement Regarding Current Agenda Items: Limited to 5 minutes

Questions for the board will be recorded and may be answered at the following meeting ensuring that
Councilmembers have the time to confirm the accuracy ofany answer. This shall not be interpreted as a
means to initiate dialog or debate.

7. Consent Agenda

The purpose of the Consent Agenda is to expedite business by grouping non-controversial items together
to be dealt zt’ith by one Board motion (roll-call vote) without discussion. Any person, whether Board
Member, staff or public may ask that any item be removedfrom the Consent Agenda to be placed
elsewhere on the regular agenda for discussion. All such requests will be granted.

A. Receive and File: (None)
B. Approval of the Village Council Meeting Minutes

a. Regular Meeting Minutes of May 18, 2021
C. Approval of Accounts Payable: $156,814.18

8. Unfinished Business (None)

9. New Business

A. Items for Introduction/Discussion:
a. Wastewater Treatment Plant & Department of Public Works Restructuring
b. Drinking Water Asset Management Grant Update
c. Five Year Recreation Plan Update: Setting Recreational Goals—Council Input

B. Items for Action:
a. S. Front Street Traffic Study Report: OHM Advisors



10. Committee Reports

a. Infrastructure (Lamer, Bueche, Powell)
b. Finance & Administration (Hewitt, Wenzel, Chiudil)
c. Public Safety Committee (Hoover, Hewitt, Wenzel)
d. DDA (Hewitt, Feitman)
e. Chamber of Commerce Board (Hoover, Feltman)
f. Planning Commission (Hewitt, Chludil)

g. Airport (Wenzel, Bueche)
it Fire Board (Lamer, Hoover)
i. Task Force (Powell, Feltman)

11. Public Statement (Any topic): Limited to 5 minutes

Questions Jbr the board will be recorded and may be answered at the following meeting ensuring that
councilmembers have the time to confirm the accuracy ofany answer. This shall not be interpreted as a
means to initiate dialog or debate.

12. Councilmember Statements

13. Village Staff Reports

a. Village Administrator

14. Adjournment

In accordance with Public Act 267 (Open Meetings Act) individuals with disabilities requiring special assistance that are planning
to attend the meeting should contact the Office of the Village Clerk for accommodations. This request must be made two (2)
business days in advance of the meeting.

The next regular meeting of the Chesaning Village Council will be held Tuesday,
June 15, 2021 virtually through Zoom at 7:30 p.m.



Roll Call:

REGULAR COUNCIL MEETING MINUTES
May 18, 2021

Virtual Zoom Meeting

Present Not Present
Bueche X
Chiudil X
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel X

President Statement:
Rod Toma asked if licenses allow indoor and outdoor grow and if they need to reapply. Hoover said
that the state does not designate but indoor grow cannot become outdoor grow. Can High Life
Farms expand in other areas? Hoover, stated it would have to be in that designated zone.

Hoover went on to share that Eden Way is putting in a 200-acre pond to improve aesthetics of the
property and to become a sustainable farm. The gun show item for action will be held until Wenzel
returns.

Approval of the Agenda:
Motion by Bueche and supported by Lamer to_approve agenda. Motion carried.

NAYE
Bueche X
Chiudil X
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel

Public Statement Regarding Current Agenda Items:
Rod Toma, 816 Sunflower Dr.: stated that he has questions about the receive and file Bear Creek drain
maintenance notice. Can you elaborate on what they will be clearing out? Feltman, answered that the
drain notice is to do maintenance work on the north and south side of 57 to alleviate flooding issues
brought forth in past meetings. Toma asked if taxes are going to pay for this. Feltman responded, to
my knowledge it is not paid by taxpayers and that this question is out of his jurisdiction and that

VILLAGE OF CHESANING

Call to Order: 7:30 p.m.

AYE ABSTAIN

Brian Wendling is the point of contact to ask. Toma closed with the statement that we fought for 9-



months asking you to look into this and all of a sudden, all of this work is being done now that the
license was approved.

Consent Agenda:
Receive and File
Bear Creek Drain Maintenance Notice: Saginaw County Public Works
Saginaw Future Progress Report
Approval of the Village Council Meeting Regular Meeting Minutes of May 4, 2021
Approval of Accounts Payable: $157,218.40

Motion by Powell and supported by Bueche to_approve consent agenda. Motion carried.
AYE NAYE ABSTAIN

Bueche X
Chiudil X
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel

Items for Introduction/Discussion:
Waiving the Convenience Fee on Utility Billing: Final Participation Report submitted in writing.

Items for Action:
Motion by Lamer and supported by Bueche to approve Champagne & Marx Excavating for the 2021
Street Improvement Project: OHM Advisors Bid Award Recommendation

AYE NAYE ABSTAIN
Bueche X
Chludil X
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel

Motion by Chiudil and supported by Hewitt to approve Mary Beningo’s Mural Proposal for
Showboat Park on the back of the brick bathroom facing Front St.

AYE NAYE ABSTAIN
Bueche X
Chiudil X
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel



Motion by Powell and supported by Bueche to approve Zion Lutheran Church Burn Permit Request:
Gene Parker

AYE NAYE ABSTAIN
Bueche X
Chiudil X
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel

Motion by Bueche and supported by Chludil to approve Downtown Social District Proposal with
amended times from Monday-Sunday, noon - 10pm.

AYE NAYE ABSTAIN
Bueche X
Chludil X
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel

Committee Reports:

• Infrastructure - Street repairs for Champagne & Marx Excavating. We have progress meetings
throughout the project.

• Finance & Administration - No meeting.
• Public Safety Committee - No meeting.

• DDA - No meeting.

• Chamber of Commerce Board - No meeting.

• Plaiming Commission - No meeting.

• Airport — Village gave permission to bring in military planes. Three events scheduled as
planned. They have created an advertisement square, and cost is $25 annually.

• Fire Board — 10 runs since last meeting, total of 81 runs to date, June 6 and 7 safety and self-
defense training.

• Task Force - No meeting.

Public Statement (Any topic):
Tim Wyocik, 1701 W. Brady Rd.: We had graduation day for preschoolers at Trinity United Methodist
Church. Shout out to Sherry Gewirtz, pre-school for what she has done. She is retiring. In 1-month
from today we will be reappointed as of July 1. It has been a privilege to have been a part of
Chesaning for the past 9 years. Thank you for the opportunity to be a party of Tuesday nights.



Cynthia Mayhew, 802 Sunflower Dr.: Shared that she likes going online and paying her utility bill.
Asked if Village will extend coverage of the cost? Hoover said the fees have been reinstated.

Councilmember Statements:
• Hewitt: The campground is open. I would like to try to get a camp post and grow that gem

that we have. It is beautiful. Feltman, shared that a digitized map for reservations is coming
soon. May designate a different area for rustic camping. Everybody wants to be by the river.
My thought would be North of ball diamonds and have an access road that crosses that path
for some sites. We need to think through the impact of vehicular patterns in the park. Hewitt
suggested hike in options. The staff in the office has been working diligently. What about
single day trash and recycle pick up? Feltman, they are not responsive.

• Hoover: How do you feel about cleaning out those sheds? Lamer, they are setting there not
doing anything. Ok with me. Feltman, explained that the Village has hand prints of past
performers from Showboat. He is looking at how do we reconstitute that element in the park.
We need to decide what we are doing with the amphitheater — and it will be a part of our 5-
year plan. I want to honor its history and modify the facility to adhere to the new reality. He
then talked about the idea of maintaining the center of the amphitheater to create a Pine Knob
type of experience.

• Lamer: Are we going to be able to get firewood for the campground? Hewitt said she would
like to see if we could sell bundles of wood. They took the Showboat Park playscape free down
today.

• Powell: How much are the benches costing? It would be nice to have benches around the river
banks. Feltman stated that they are around $600-700 each.

Village Staff Reports:
Written police department report submitted by Chief Short. Chesaning Conservation Club reached
out to me today, $100/year for the entire department.

Written report submitted by Village Administrator. Playground equipment was ordered. He then
suggested moving some efforts to the flats with targeted playground equipment for when families
are playing ball. Showboat park idea to take out seats, fill, and have a lawn that we can maintain. He
does not want to lose the function of the amphitheater. And we have the equipment to maintain the
lawn on that slope. We will flush this out through the 5-year planning process.

Motion made by Powell and supported by Bueche to adjourn.
AYE NAYE ABSTAIN

Bueche X
Chludil X
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel

The meeting adjourned at 8:43 pm.

Minutes respectfully submitted by Village Clerk, Jill Vondrasek.



VILLAGE OF CHESANING
VENDOR APPROVAL LISTING

COUNCIL MEETING JUNE 1,2021

VENDOR
Ref# NAME DESCRIPTION AMOUNT

20210440 Alerus Financial employer portion of admin defined contribution $504.18
20210441 Alerus Financial 457 employers matching contribution $707.92
20210442 Beaver Research Company disinfectant wipes $195.88
20210443 BLUE CROSS BLUE SHIELD OF MICH retirees health insurance $809.72
20210444 BLUE CROSS BLUE SHIELD OF MICH health insuranceS active employees $18,083.66
20210445 CARRIE TRZIL retiree spouse insurance $735.71
20210446 CENTURYLINK landline phones $759.92
20210447 CenturyLink - VOIP VOIP Phones $427.22
20210448 CHARTER COMMUNICATIONS park cameras $64.99
20210449 CHESANING MPG. CO. INC. lift station $210.00
20210450 CONSUMERS ENERGY utilities $9,241.07
20210451 Electrical Terminal Service, Inc. electrical supplies $267.49
20210452 Granger residential garbage pickup $11,989.98
20210453 HARRIS INSURANCE AGENCY INC airport liability $2,150.00
20210454 Haviland Products Company chlorine, sulfur dioxide $385.01
2021045S Huntington National Bank 2015 Street bond trust #3584134401 $500.00
20210456 M-57 SURPLUS filter $4.00
20210457 MARLENE SCHULTZ insurance supplement $150.00
20210458 MERS retirement unfunded liability 2021-2022 $19,401.00
20210459 Monchilov Sewer Service LLC rehab 14 manholes $27,000.00
20210460 Monchilov Sewer Service LLC install 2 manholes -2021 street project $15,000.00
20210461 NCL OF WISCONSIN INC. lab supplies $314.28
20210462 PAYROLL ACCOUNT wages, fica, suta $39,420.48
20210463 QUILL CORP. gloves, copy paper, binder, pens, printer ink $397.12
20210464 RA Outdoors LLC additional user licenses - campground software $1,OSO.00
20210465 SELF SERVE LUMBER bird sanctuary fencing, air conditioner zWWTP $790.18
20210466 STANDARD INSURANCE life and disability insurance $410.70
20210467 STATE OF MICHIGAN well water testing $1,332.00
20210468 Troy Feltman cell phone reimbursement $35.00
20210469 USA BLUEBOOK marking flags $262.09
20210470 USPP Tn-Lakes LLC gas and diesel $3,535.04
20210471 Wolverine Power Systems Well #7-maintenance - Generac $435.00
20210472 Xerox copier lease $244.54

$156,814.18



TOTALS BY FUND

101- General Fund $61,488.80
202- Major Street Fund $1,160.21
203- Local Street Fund $1,436.79
301- GENERAL DEBT SERVICE (VOTED BONDS) $500.00
403- CAPITAL PROJECTS $15,000.00
590 - Wastewater Treatment Plant $55,517.61
591-Water Fund $11,993.36
661- Equipment Pool $9,717.41

$156,814.18

TOTALS BY DEPT/ACTIVITY

000.000 - $39,420.48
170.000 - General Government $6,545.79
172,000- Administrator $1,343.18
173,000 - Former Administrator $150.00
301.000 - Police Department $3,257.41
302.000 - Former Police $1,871.36
441.000 - Public Works $8,084.91
443.000 - Former DPW Employees $1,545.43
456.000 - TRAFFIC SERVICES $56.18
528.000 - refuse collection/disposal $11,989.98
536.000 - Wells & elevated storage tank $5,421.73
537.000 - wastewater treatment $17,426.83
538.000 - collect/distribution system $30,362.55
751.000 - Parks $2,063.24
820.000 - AIRPORT $2,376.21
895.000 - FLEET MAINT $9,398.90
901.000 - Capital outlay $15,000.00
906.000 - DEBT SERVICE $500.00

$156,814.18



OHM~
ARCHITECTS. ENGINEERS PLANNERS Advancing Communities

April 21, 2021

Mr. Troy Feitman
Village of Chesaning
1100 West Broad Street
Chesaning, MI 48616

RE: Traffic Control Recommendation for
Front Street at Mason Street in the Village of Chesaning

Dear Troy,

As requested, we have reviewed the intersection of Front Street at Mason Street to determine the proper
traffic control. Front Street at Mason Street is a four legged intersection located in the Village of Chesaning.
The speed limit on both streets under investigation is 25 mph. The intersection is an all way stop controlled
intersection. Attached are aerial and intersection photos.

Types of Roadways
Front Street runs north-south providing direct access to local streets in the Village of Chesaning. Mason
Street is approximately 800’ in length and runs east-west providing access to Line Street at the ‘vest end
and Showboat Park to the east of Front Street.

The surrounding land use is mostly single family residential. On street parking is permitted on Mason
Street. Mason Street would be considered the minor road at the intersection, while Front Street would be
considered the major road as it has continuity and is a road which provides access to multiple streets in the
Village of Chesaning.

Traffic Control Analyses
Traffic control analyses described herein adheres to the requirements presented in the Michigan Manual
on Uniform Traffic Control Devices (MMUTCD that are considered mandates of state law. A reference
document explaining the background behind the analyses is attached to this memo.

Crash Analysis
Based on information obtained through the Traffic Improvement Association of Michigan, there were
zero crashes recorded in the past frill five 5 ears within a 250’ radius of the intersection. The crash history
does not constitute a compelling case for modif~ring the existing controls.

Traffic Volumes
Traffic counts were collected in the vicinity of the intersection. Traffic volumes in residential areas are
predominantly driven by the number of single famil3 residential homes in the neighborhood.

OHM Advisors
340CC PLYMOUTI-! ROAD t 734 5226711
LIVONIA, MICHIGAN48ISO F 7345226427 OHM’Advisorsc:rn



Traffic Control Recommendations
Front Street at Mason Street
April23 2021
Page2of3

Traffic volumes on Front street and Mason street were collected during the AM peak period of 7am-9am
and the PM peak period of 4pm-6pm. The peak traffic volumes for westbound and Eastbound traffic were
under 300 vehicles per day, with a peak hour of less than 50 vehicles.

The combined vehicular, pedestrian, and bicycle volumes entering from Front Street is similarly unlikely
to average at least 200 units for any 8 hours based on the traffic volumes collected during the AM & PM
peak periods. Additionally, since the posted speed limit is only 25mph, it is reasonable to assume that the
85 h percentile approach speed does not exceed 40mph on either road; thus, the minimum vehicular volume
warrants cannot be discounted to 70 percent of the values described previously. Therefore, the minimum
volume criteria for an all-way STOP has not been met.

Agi’wvach Steed Limits
The approach speed limit on all study streets is 25 mph. Speed limits alone cannot be used in this case to
determine which direction of traffic should be assigned the right of-way.

Sight Distance
The major potential sight distance obstruction at the intersection of Front Street at Mason Street for a
motorist traveling eastbound on Mason Street would be the house corner on the southwest quadrant and
a bush next to the house corner on the northwest quadrant of the intersection.

When the safe approach speed is found to be less than 10mph, a STOP sign is recommended. When the
safe approach speed is found to be more than 10 mph and less than 20 mph, a YIELD sign is
recommended. In this case, the safe approach speed on Mason Street is 28.4 mph for eastbound vehicles
due to the permanent sight distance obstruction from the bush next to the house corner on the southwest
quadrant. The safe approach speed for westbound vehicles on Mason Street was well above 20 mph. There
was no visible permanent sight distance obstruction on the westbound approach. Thus, based on the safe
approach speed calculations, no-control is appropriate for the Mason Street. The safe approach speed
calculation spreadsheet for the intersection is attached for your reference.

Recommendation
The preceding analysis did not determine that any criteria were met for all-way STOP control. The safe
approach speed calculations determined that no-control would be the appropriate traffic control treatment
on the Mason Street. As part of this anal) sis, consideration was also given to the proposed mixed use path
along Mason street and proposed construction on Front Street to connect the mixed use path across Front
Street into Showboat Park. Based on the traffic volumes collected at the intersection and the expected
traffic volume based on surrounding land use, the combined vehicular, pedestrian and bicycle ~olume
entering the intersection from Mason Street is unlikely to average at least 200 units per hour for 8 hours.

OHM recommends reverting back to a two way STOP controlled intersection with STOP signs on Mason
Street approaches. This recommendation matches the previous traffic control installation prior to
becoming an all-way stop. The intersection should be reevaluated if traffic volumes increase, or crashes
begin to occur.

Advisors
34300 PLVMOWH ROAD T 734 5226111
LIVONIA MICHIGAN 4815C F 734 522 6427 OHM-Advisors corn



Traffic Control Recommendations
Front Street at Mason Street
April 23. 2021
Page3of3

Sincerely,

OHM Advisors

Ife Ogundeji
Traffic Engineer

Stev Lovela9dfljE?PTOE
Principal - Traffi()

Attachments:
Aerial Photo
Safe Approach Speed Calculation Spreadsheets
Intersection Photos
Traffic Control Determination Reference Guide

OHM Advisors
34000 PLVMQIJIH ROAD T 734 522 6711
LIVONIA, MICHIGAN 46150 F 7345226427 OHM Advisors.ccm



4 4fr4
4% icr

411 l1~

*

lila - II

II 114

.4

4

ll~ ll.4.l:llt

41

\l~l44 11~

lb

Lt
A

144

~

Id4

• 411

41

I.
11

~1
I 44
4$,

1~

I



ft~4’.-
-‘

1

Photograph No. 1: Mason Street- Heading East
Date: 04/21/2021 Photographer: Ife Ogundeji
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Photograph No. 2: Mason Street- Heading East looking left
Date: 04/21/2021 Photographer: fe Ogundeji



I

Photograph No. 3: Mason Street- Heading East looking Right
Date: 04/21/2021 Photographer: fe Ogundeji
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Photograph No.4: Front Street- Heading North
Date: 04/21/2021 Photographer: Ife Ogundeji
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Photograph No.5: Front Street- Heading North and looking left
Date: 04/21/2021 Photographer: fe Ogundeji
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Photograph No.6: Front Street- Heading North and Looking Right
Date: 04/21/2021 Photographer: fe Ogundeji



Photograph No.7: Mason Street- Heading West
Date: 04/21/2021 Photographer: Ife Ogundeji

Photograph No. 8: Mason Street- Heading West and Looking Left
Date: 04/21/202 1 Photographer: Ife Ogundeji



Photograph No. 9: Mason Street- Heading West and Looking right
Date: 04/21/2021 Photographer: Ife Ogundeji

Photograph No. 10: Front Street- Heading South
Date: 04/21/2021 Photographer: Ife Ogundeji
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Photograph No. 11: Front Street- Heading South and Looking Left
Date: 04/21/2021 Photographer: Ife Ogundeji

Is.
A

- ‘r’.~
— •tt~ —

• ~
— •.~.-HC}14. •1

•‘:~‘- •-~4~~ •~

‘3

I

Photograph No. 12: Front Street- Heading South and Looking right
Date: 04/21/2021 Photographer: Ife Ogundeji



Reference Guide on Traffic Control Determination in the State of Michigan

Background
This document is intended to be used as a reference guide for performing intersection traffic control
studies of intersections on public roadways in Michigan. The document explains the procedure and
requirements necessary to implement traffic control at an intersection as stipulated by the Michigan
Manual on Uniform Traffic Control Devices Qvll’.4UTCD). Act 300 of Public Acts of 1949 (as
amended) requires the adoption of this Manual, and further requires conformance to the manual for
all state highways, county roads and local streets open to public travel.

Generally, the starting premise is an uncontrolled intersection. The first step would then be to verif~r
if the intersection should remain uncontrolled or if YIELD or STOP controls on the minor street
approach(es) should be provided. For locations with higher traffic volumes and br crash issues,
then an evaluation of the location for all-way STOP warrants would be performed. The appropriate
analysis for each level of control descr bed below.

YIELD Traffic control Guidance
The use of a YIELD sign is intended to assign the right-of-way at intersections where it is not
usually necessary to stop before proceeding into the intersection. Conversely, the STOP sign is
intended for use where it is usually necessary to stop before proceeding into the intersection.

The following conditions should be fully evaluated to determine how the right-of-way should be
assigned:

• Traffic Volumes: Normally, the heavier volume of traffic should be given the right-of-’.vay.

• Approach Speeds: The higher speed traffic should normally be given the right-of-way.

• Types of Highways: When a minor highway intersects a major highway, it is usually desirable
to control the minor highway.

• Sight Distance: Sight distance across the corners of the intersection is the most important
factor and is critical in determining safe approach speeds.

STOP Traffic co,#rol Guidance
Based on the MMUTCD there are four conditions where STOP signs may be warranted:

• At the intersection of a less important road with a main road where application of the
normal right-of-way rule is unduly hazardous.

• On a street entering a through highway or street.
• At an unsignalized intersection in a signalized area.

• At other intersections where a combination of high speed, restricted viexv, or crash records
indicate a need for control by the STOP sign.

In many cases STOP signs are installed where they may not be warranted. Traffic experts agree that
unnecessary STOP signs:

• Cause accidents they are designed to prevent.

• Breed contempt for other necessary STOP signs.
• Waste millions of gallons of gasoline annually.

• Create added noise and air pollution.

• Increase, rather than decrease, speeds between intersections.



There is also an explicit restriction in the MMUTCD that STOP signs are not to be used for speed
control, in Section 2B.04.

Evaluation olAll- Way STOP Traffic Control
Based on the MMUTCD there are four conditions where all-way STOP signs may be warranted:

A. JVhere trqftic control signals are justjJiea~ the multi-wqy stop is an interim measure that can be installed
quick/y to control trqftic while arran~emeuts are beins madejbr the installation ofthe trqftic control se~naI

B. Five or more reported crashes in a 12-month period that are susceptible to correction by a multi-way stop
installation. Such trashes include n~ght-turn and left-turn collisions as well as n;ght-anje collisions.

C Minimum volumes:
1. The vehicular volume entering the intersection rom the major street approaches (total of both

approaches,) averages at least 300 vehicles per hourfor aqy 8 hours ofan average day; and
2. The combined vehicula,. pedestrian, and bigicle volume entering the intersection from the minor street

approaches (total ofboth approaches) averages at least 200 units per hourfor the same 8 hour.~,
with an average delay to minor-street vehicular traffic ofat least 30 seconds per vehicle during the
hz~hest how; but

3. If the 85th-percentile approach speed ofthe major-street traffic exceeds 40 mph, the minimum
vehicular volume warrants are 70 percent of the values provided in Items 1 and 2.

D. Where no single t7iterion is satisJiea but where Criteria B, C 1, and C2 are all satisfied to 80 percent of
the minimum values. Criterion C.3 is excludedfivm this condition.
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Villa e Administ ator’s Re ott

Showboat Park Dreamsca e Pla round
Fund Drive U date

make in the park system this year.

Just a quick note on the Showboat Park
“dreamscape” playground equipment funding
drive and project status. One month into the
funding drive we have pledges that exceed
$120,000 in support for the playground
equipment. We also have funding pledges of
$9,600 for improvements to the basketball court in
Showboat Park. My funding targets at this point
have been the industrial sector of the community.
I am working with staff to develop a Go Fund Me
page to also solicit support from citizens, former
residents and other interested parties.

Tim Sheffer, Pentura Play Equipment Rep., and I
have walked through the Phase One aspect of the
project, and I did move forward with the order
given the level of commitment from the business
community and the funding provided for in the
FY 2021/22 budget. I will keep you posted as the
timeline for the project develops. This project has
been a long time coming with the delay due to the
pandemic. I am truly excited with the level of
investment the community is going to be able to

Just the beginning!

Riverbank Restoration Pro ect Set to Be in in une

Another project that we delayed in 2020 and moved forward into the FY 2021/22 fiscal
year is the Shiawassee riverbank restoration project. I wanted to provide a quick
refresher for council, staff and the public. Over the course of the past several years, the
riverbank adjacent to the road that goes back into the flats area of Showboat Park has
seen significant loss of riverbank. The cunent estimate is that we have lost over six feet

Data To Note:
• June 2~d 10:00a.m. OHM

Advisors Village ACO Meeting

• .Iune 2 11:00 am. Sagina~~
hi lure ltcoi iomw

Development Strategy

• June 3 1:00 p.m. Waylinding
Research Meeting

• June 8 at 2:00 Michigan

Department of Treasury Local
Gm ernmeiit Resources
\Vebinar

• .June 9 6:00 p.m. Downtown
Development Autlioriy Board
Meeting

• June 10 at 8:00 a.m. Chamber

of Commerce Board Meeting
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of riverbank over the past 10 years. Needless to say, this is due to normal river flow
conditions and the period flooding conditions similar to a couple of years ago when the
whole park was flooded, and large chunks of ice did tremendous damage to the bank
and other assets in the park. The restoration project is comprised of two phases. The
first phase is to develop stone weirs out in the river’s channel to steer the flow away
from the distressed riverbank area. The second phase is an engineered sloping of the
bank and planting plant species that will take root and stabilize the area moving
forward. Right now, the work is scheduled to start in June... weather permitting of
course.

Wastewater Treatment Plant &
De ailment o Public Works

ANAGEMENT IS DOING TI-I NGS Department Administrative
RIGHT; LEADERSHIP IS DOING Restructuring

THE RIGHT THINGS.
Effective June 1st, I have implemented a

--PETER F. DRucKER restructuring of the management of the
Wastewater Treatment Plant and
Department of Public Works in response
to the resignation of DPW Director Joe

Trzil. Moving forward, Rod Cantu will be continuing his duties as the WWTP
Superintendent and take over the administrative duties of the Department of Public
Works. I am promoting Mark Schultz to the position of Team Leader for the DPW. We
will be backfilling the vacant position in the DPW in the near future as well. The new
structure will save the Village in excess of $12,000 annually in personnel related costs. I
have complete confidence that Rod and Mark will provide a smooth transition for Joe
Trzil’s leadership of the DPW and give additional opportunities to cross-train staff from
both departments to build a level of redundancy that has not been present in either
department in the past.

Administrative Consent Order Petition to Revoke

One of the items that I have been working on since I have taken the Administrator’s role here in
Chesaning is to take the action steps necessary to position the community to petition to have the
Administrative Consent Order removed from the sanitary sewer system. This Order was
placed on the community due to consistent and significant 550 issues where sewer overflows
were experienced with moderate to significant rain events. The work we have done: lining
sewer distribution lines, replacing/repairing manholes, identifying and correcting system
failings identified through the SAW grant program, and the significant upgrades at the
Wastewater Treatment Plant.. .has put us in a position that the modeling done as part of the
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SAW Grant project demonstrated that we have met and exceeded minimum requirements for
the revocation of the Administrative Consent Order. I will be meeting with staff from OHM
Advisors to develop our presentation strategy to the Michigan Department of Environment,
Great Lakes and Energy scheduled to take place this summer.

What’s Hot Now

Wayfindinf Strategy Session: I am working with the Chamber of Commerce and a local student
who is working on a civics project to develop a strategy for placement of wayfinding signage
throughout the community which will direct visitors to points of interest (parks, schools,
Village Office, etc.).

Court Date Set [cr108 E. Broad Street— Buildini’ Condemnation: Certainly, one of the most
significant impacts the Village has felt from an operational perspective is the inability to secure
court dates to process ordinance, building code, etc. Rob Kehoe has been waiting for over eight
months to get a court date to address the serious public safety issues presented by the building
at 108 E. Broad Street. We have condemned the building due to its dilapidated condition and
the property owner has been completely unresponsive to our efforts to find a resolution outside
of the court system. The trial will be June 22nd.

June J5th Meeting: I will be on Vacation: Just a quick note that I will not be at the June 15th Council
meeting. I have a vacation scheduled for that week. I apologize for not being able to get a
favorable schedule for this vacation that will not require me to miss a meeting, but it was the
only time available this year for the annual trip to Leelanau.
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Performance Measures for Success

Communities of all sizes are using performance measurement to better understand the impacts of
their decisions. Performance measures document changes in human behavior, demographics,
economic trends, or development patterns. By translating data and statistics into a succinct and
consistent format performance measures quantify the degree to which programs, policies, and
investments achieve community goals. Performance measures allow decision-makers to quickly
observe the expected effects of a proposed plan or project or to monitor trends in its performance
over time.

Along with helping rural communities track progress toward their own sustainable communities
goals, performance measurement can also aid the Partnership agencies in assessing the
effectiveness of their investments in rural communities and small towns. Performance measures
can help HUD, DOT, EPA, and USDA translate the Livability Principles into concrete outcomes, target
their resources toward planning and capital programs that support sustainable communities, and
evaluate federal initiatives.

Rural communities, given their distinctive characteristics, require customized performance
measures. The measures provided here are suggestions for communities or regions interested in
performance evaluation at the community or regional scale. Each measure can also be used or
adapted to assess the performance of federal programs at a national scale. However, some
measures may require local data that are not available in a nationally consistent format. For
example, while the U.S. Census counts housing units every 10 years, more timely and geographically
precise information on the location of new home construction would have to be acquired from each
county building permitting office or tax assessor. As a result it is difficult to accurately measure at a
national scale the percentage of new housing units built on previously developed land or near rural
town centers, or the average density of new residential development. Likewise there is no single
consistent database describing land use or land value at a parcel level. As a consequence, it is
impossible to assess how different places across the country arrange and balance residential,
commercial, industrial, and agricultural uses, or how property values change over time.

The following framework for performance measurement is organized in terms of broad goals and
specific strategies that can help attain each objective. Each rural community can choose a different
set of strategies that best fits its opportunities and challenges. The implementation measures
evaluate the effectiveness with which each strategy is pursued. Other indicators can be used to
track a community’s progress toward the broader goals. These measures reflect changes in
behavior or outcomes on the ground that would be anticipated to result if strategies are
implemented successfully. All the measures described here are examples that can be helpful to
rural communities trying to become more environmentally and economically sustainable, but they
are a starting point, not a definitive list.
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Goal 1: Promote Rural Prosperity

Create an economic climate that enhances the viability of working lands, preserves natural
resources, and increases economic opportunities for all residents in rural communities.

Strategies Implementation measures’2 Other indicators
Pursue regional • Creation of a regional • Integration of regional
collaboration economic development plan economic development plan

based on a clear with transportation, housing,
understanding of comparative land use, natural resources,
economic advantages and workforce development, and
existing or emerging other regional or local plans
economic clusters

• Implementation of a regional
economic development_plan

Cultivate economic • Successful development of • Rate of agricultural and
development that supplementary economic uses natural resource land lost to
promotes the for rural lands and their development
sustained economic byproducts (e.g., wind farms, • Percentage of prime rural
potential of working biomass power generation) land lost to development
rural lands • Implementation of policies to • Percentage of prime

promote sustained economic agricultural land placed
viability of agricultural and under permanent
natural resource land uses conservation easement

Cultivate economic • Creation of economic • Percentage of jobs at region’s
development that development plans or three largest employers’3
sustains a high strategies that are based on . Percentage of jobs in small-
quality of life in unique assets and include to medium-sized firms
rural communities measurable goals • Percentage of jobs in locally

. Implementation of policies to owned firms
promote natural resource • Percentage of new jobs in
conservation and high-wage occupations
environmental quality • Regional exports

• Growth of sectors that are
part of asset-based or cluster
development

12 implementation measures (unlike those in Goals 2,3, and 4) focus not on outcomes on the ground, but

rather the development and implementation of plans or policies that can shape those outcomes. At the
community scale, they are measured nominally (e.g., whether a plan/policy is in place). They can also be adapted
for national-scale program evaluation. One example of a national measure might be the percentage of grant-
receiving communities that have created a regional economic development plan that is based on a clear
understanding of comparative economic advantages and existing or emerging economic clusters.
13 Sustaining long-term economic opportunity in rural communities sometimes means increasing the number of

employers. Rural communities that rely upon a few major employers are less economically resilient when one of
those employers chooses to reduce or close down operations. Therefore an economic development strategy might
encourage increasing the percentage of jobs in small to medium-sized firms or locally owned firms that are more
likely to have a long-term interest in the community.
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Goal 2: Support Vibrant and Thriving Rural Communities

Enhance the distinctive characteristics of rural communities by investing in rural town centers, Main
Streets, and existing infrastructure to create places that are vibrant, healthy, safe, and walkable.

Strategies Implementation measures Other indicators
Invest public funds • Percentage of public • Common elements in
in existing rural investments’4 in rural areas transportation, land use,
communities spent on projects within 34 housing, economic

mile of rural town centers’5 development, natural
resources, and water plans
promoting public investment
in existing communities

Encourage private- • Percentage of new or • Percentage of households
sector investment in rehabilitated housing units within 34 mile of rural town
existing rural within 34 mile of rural town centers
communities centers • Percentage of employment

• Percentage of new within 34 mile of rural town
commercial development (or centers
major rehab) within 34 mile of • Number of jobs within 34 mile
rural town centers of rural town centers

• Percentage of new housing • Number of brownfields
units built on previously remediated for
developed land redevelopment

• Percentage of new
commercial development on
previously developed_land

Make it easy to • Percentage of new homes • Percentage of households
build compact, built in mixed-use with walkable/convenient
walkable, mixed-use neighborhoods access to stores, services,
places • Average density (units per parks, and/or schools’6

acre) of new residential • Street network connectivity
development of new development (block

length or number of three- or
four-way_intersections)

measure could be adapted to evaluate either investments from a single state or federal program or a
collection of different programs.
‘5The term “rural town center” can refer to historic Main Streets as well as newer developments in which a variety
of jobs, housing, retail, and services are concentrated. One potential way to identify rural town centers is to use
Census-designated urban area boundaries for towns or cities of between 2,500 (the minimum) and 49,999 in
population. Additionally, the Partnership for Sustainable Communities working group on Performance
Measurement is developing a national dataset to define the locations of activity centers in both urban and rural
communities across the U.S.
16 The range of services available in a rural community will depend on that community’s population. For example, a

community of 15,000 residents might be capable of supporting a full-service grocery store while a community of
1,000 residents might not be. Therefore, this indicator should be adjusted to reflect realistic expectations and local
context.
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Goal 3: Expand Transportation Choices

Create communities where everyone—including elderly, disabled, and low-income residents—can
conveniently, affordably, and safely access local and regional goods and services.

Strategies Implementation measures Other indicators
Increase multimodal • Percentage of non-urbanized • Average number of daily
mobility and access area population covered by scheduled intercity bus and
for rural demand-response service17 at rail departures from a rural
communities least three days per week’8 town center to larger

• Availability of fixed route communities where health
transit service in key travel care, schools, jobs centers
corridors, where appropriate’9 and other regional services

• Availability of scheduled are available
intercity bus or rail service • Transit trips per capita

Design roadways • Percentage of new or • Biking mode share for trips to
that support all improved roadways (by mile) work
modes of travel: that include sidewalks and/or • Walking mode share for trips
transit, biking, bicycle/pedestrian to work
walking, and infrastructure • Transit mode share for trips
automobile • Adoption of “complete to work

streets”2° policy in the long- • Pedestrian and bicyclist
range/short-range fatality rate2’
transportation_plan

‘~ Demand-response service is a form of public transportation with small or medium-sized vehicles operating on

flexible routes and schedules according to passenger needs. An example is Dial-a-Ride service.
18 Note that this measure should be adapted as appropriate for the size of the community. Smaller rural

communities may only offer demand-response service such as paratransit while larger rural communities may be
able to support and benefit from fixed-route transit service along key corridors.
19 See previous note.
20 “Complete streets” are roadways designed and operated to enable safe and comfortable access and travel for all

users.
21 Note that this indicator alone is a poor measure of the success of programs seeking to promote walking and

biking in rural communities. For example, a community where no residents walk or bike will have a low fatality
rate. Nevertheless, in communities with limited data regarding bike and pedestrian activity, this measure may
provide one useful perspective on progress towards improved walking and biking conditions.
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Goal 4: Expand Affordable Housing

Create communities where everyone—including elderly, disabled, and low-income residents—can
afford housing and transportation expenses.

Strategies Implementation measures Other indicators
Increase in • Number of affordable for- • Percentage of low-income
affordable housing purchase and rental homes in households within a 30-
near rural town and or near rural town centers minute commute of regional
employment centers • Implementation of policies to employment centers

ensure that housing is • Median household housing
affordable to working plus transportation costs
families, the elderly, and low
income residents

19


